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Message from the Founder
Dear Stakeholders,
The document in your hand explains the journey of
Himalayan Climate Initiative (HCI) this far, and where the
organization stands at the completion of five years since
coming into effective operation. This journey would not
have been so swift without the trust and support of some
of the leading industrialists, accomplished professionals
and social entrepreneurs of Nepal who joined me as
co-founders in founding the organization back in 2011.
It was primarily their support and goodwill that brought
many more stakeholders who collectively carried us this far.
HCI was founded with the very ambitious goal of making
Nepal into a truly sustainable polity. It began with
promoting The Great Himalaya Trails (GHT)- Climate
Smart Trek. One of the co-founders of HCI, Dawa Steven
Sherpa, in order to support the cause, walked the entire
length of 1,555 KMs over a 99 day period along with
other famous mountaineers and personalities. The
campaign involved Nepal’s President, Prime Minister and
several senior politicians and bureaucrats, and earned
accolades of several global personalities. Following the
trek, we committed to convert GHT into the world’s first
Climate Smart Trail. This required an advocacy group

comprising of community leaders from mountains
that could earn the requisite support globally. That led
to the foundation of Climate Alliance of Himalayan
Communities (CAHC)- another non-profit organization
focused on this goal.

the bargain. As a natural corollary, HCI is currently in the
process of setting up Center for Social Innovation and
Business Incubation in Kathmandu and Nepalganj, and
plans to have such centers in most of the urban centers
of Nepal in due course.

It did not take us long to recognize that to spread
‘sustainability’ within a rather unsustainable universe,
we would not only have to educate and advocate for it,
but also have to demonstrate several success examples
of truly sustainable ventures- initiatives that follow the
triple bottom-line. That led to our foray into designing
and running social enterprises and smart philanthropies
that would create a miniature ecosystem supporting
each other. Hamri Bahini- The Green Angels was the
first, Nagar Mitra- Friends of the City, the second,
Sadbhaw- Nepali Nepali Laai, the third, and so on.

As most founders do, I volunteered to be the unpaid CEO
for the formative years of the organization. On March 15,
2016, I handed over the solemn executive responsibility to
a much younger, professionally qualified and passionate
CEO who runs the organization today. I continue to serve
as the Chairperson at the HCI Board- providing Strategic
Leadership and Guidance.

HCI today, stands as Nepal’s largest homegrown
Social Innovation and Business Incubation Hub. With
as much as twelve sustainable social enterprises and
smart philanthropies rolled out, HCI has set itself on a
definitive path- earning its own financial sustainability in

I totally and humbly reckon, the organization still has a
long way to go to make a nationally visible impact. And
yet, I am optimistic of HCI’s continued success- given the
dozens of young leaders associated with it. I am sure you
would continue to motivate us the way you’ve always been.

Prashant Singh
Founder and Chairperson
Himalayan Climate Initiative

About Prashant- the Founder
Prashant Singh is a Sustainable Development Activist
and a Social Entrepreneur. Born and brought up in the
Southern Plains (Tarai) of Nepal, Prashant has been
living in Kathmandu since 1996.
Prashant has worked with several private sector
organizations in Nepal and India earlier in his career
in leadership positions. Prashant served as one of the
Directors of Nepal Tourism Board at its inception, and
helped set up the organization.
Prashant has been a Director with WWF- the global
conservation organization- for ten years (2000-2010).
He was a relentless marketer and campaigner for
WWF. He led the extraordinary success of WWF’s
‘Climate For Life’ Campaign. He got the Banner
‘STOP CLIMATE CHANGE - LET THE HIMLAYAS LIVE’
hoisted at Mt. Everest by the legendry mountaineer
Apa Sherpa- who holds the world record of climbing
Mount Everest 21 times in as many years attracting
global media attention to the plight of the Himalayas.
Working closely with the office of the then Prime Minister
of Nepal, he had the world leaders Barak Obama, Gordon
Brown, Nicolas Sarkozy and Ban Ki-moon presented
with rock pieces from the top of Mt. Everest- symbolic

of the melting Himalayas in the wake of Global Warming.
He presented a rock piece to the President of Austria
and represented the Himalayan Climate cause at the
European Parliament at Brussels at the eve of COP 15
summit at Copehangen.

Co-Founders

It was the later years of his work at WWF that inspired
Prashant to found Himalayan Climate Initiative (HCI) and
take up the challenge in a much more concerted manner.

Anuj Agrawal

Prashant is a Chartered Accountant by education. He has
been trained through Executive Education at some of the
world’s best universities in different disciplines. He has
been trained in Leadership at John F. Kennedy School of
Government, Harvard University, USA, and in Scenario
Planning at Said Business School, Oxford University,
UK. He studied Program Development at Asian Institute
of Management, the Philippines, and Corporate Social
Responsibility at Asian Institute of Technology, Thailand.
Prashant remains an avid learner- particularly in the
field of developmental economics, history, politics and
religion.

Ajay B. Pradhanang
Anand Bagaria
Anil Chitrakar

Dawa Steven Sherpa
Dilip Agrawal
Malvika Subba
Nakim Uddin
Nirvana Chaudhary
Ranjit Acharya
Sanjay Golchha
Saurabh Jyoti

Founder
Prashant Singh
Prashant served as a CEO of HCI for the first
five years without taking any salary from the
organisation.

Himalayan Climate Initiative (HCI) is a Youth driven Nepali Non-Profit Organization committed to Social Inclusion
and Climate Resilience. It advocates Nepal to adopt a Zero-Carbon Economic Growth trajectory. Co-founded in 2011
by a group of eminent entrepreneurs of Nepal, HCI delivers IMPACT by incubating, supporting and sustaining
social-entrepreneurial initiatives. HCI prides itself in finding and developing dozens of youth leaders, earning
support of hundreds of corporate and civil society partners, and having developed strategic connect with multiple
government institutions of Nepal. HCI runs Center for Social Innovation and Business Incubation in Kathmandu and
Nepalganj. It has rolled out twelve socially minded start-ups aligned to its three-pronged strategy.

VISION

MISSION

Nepali Economy gets irreversibly and firmly
put on the path to Sustainable Development.

Promote Sustainable Solutions to address
the Social and Environmental Challenges in
Economically feasible ways.

STRATEGIC OBJECTIVES

I
Educate

II
Demonstrate

III
Advocate

Educate, Encourage
and Inspire the youth
to make them see and
appreciate the
‘Case for Sustainability’

Innovate and get the
youth to run Smart
and Entrepreneurial
solutions to address
Social, Environmental
and Economic ills of
the society

Advocate for
Sustainable and
Zero Carbon Growth
Trajectory adopted by
the Private Sector and
the Government of
Nepal

STRATEGIC INITIATIVES

SO I: Educate

SO II: Demonstrate

SO III: Advocate

T H E S TAT E O F T H E

HIMALAYAS

SO I: Educate

NVP App available in

App Store

National Volunteers preparing to distribute relief
materials to earthquake victims.

Google play

National Volunteers
‘National Volunteers’ run under specific mandate of
the Government of Nepal. More than 8,000 Volunteers
are registered with the program while this text is being
written. The social enterprise targets to enroll more than
1,00,000 volunteers in its fold by the year 2020, and
keep a pool of 20,000 trained volunteers ready for the
www.nvp.org.np

service of the society and environment at any given point
including the times of disaster. By 2020, the enterprise
shall have at least one male and one female volunteer
enrolled in its Smart Phone App from every single ward
of every single VDC and Municipal Area of the country.

Economic Viability: To keep itself economically viable
the Not-For-Profit Social Enterprise levies adequate
Service Charge to the national and international
agencies needing ‘volunteers’ and ‘trainees’. Because of
its extensive database, in future, the Social Enterprise
will add more sources of revenue to its fold.

SO I: Educate

The graduates of first batch of The Gen Nep
Impact- Young Sustainability Champions.

The Gen Nep Impact
The Gen Nep Impact educates and gives practical
insights to the youth about Sustainability, Impact,
Leadership and Social Entrepreneurship. More than 200
youths have graduated from its various courses so far.
All program leaders and social entrepreneurs associated

www.himalayanclimate.org/thegennep

with HCI come from this stream. By training the trainers
(ToT), and developing audio-visual and written content,
the social enterprise is extending its reach to locations
outside Kathmandu.

Economic Viability: The Not-For-Profit Social Enterprise
charges reasonable fees to the youth who enroll in the
courses. The enterprise charges affordable facilitation
fee to the youth for finding them internships and job
openings, and guiding them for further education.

SO I: Educate

A foreign youth engaging with Nepali potter.

Hi Mate!
Hi Mate! runs orientation programs to sensitize
foreigners (particularly youth) visiting Nepal, or those
living abroad interested in the Himalayas. Several
significant global universities and advocacy groups from
across the world have worked with the Social Enterprise.
The social enterprise links international volunteers with
www.himalayanclimate.org/himate

local volunteers, and connects them with life-changing
experiences in the Himalayas . The enterprise connects
willing global citizenry to help the philanthropic and
social entrepreneurial initiatives in Nepal. More than 500
foreign youth have been served by the enterprise this far.

Economic Viability: The Not-For-Profit Social Enterprise
levies a Service Charge to the visitors and foreigners
living abroad for the services it provides. The enterprise
also arranges trekking/learning tours for foreign visitors
into Nepal’s pristine mountains and wildlife reserves.

SO II: Demonstrate

Young women entrepreneurs who own
Hamri Bahini Harit Uddhyam Tailoring.

Hamri Bahini - The Green Angels
Hamri Bahini- The Green Angels Social Enterprise has
been set up to socially and economically empower
previously trafficked and disadvantaged women by
creating and intermediating green and respectable
employment and livelihood opportunities for them within
Nepal, and connecting their products with the markets.
Volunteers involved with the enterprise run a web-based
www.hamribahini.org

job portal and ‘Hamri Bahini Ko Pasal’ promoting green
household practices and products. The enterprise
has already provided decent jobs and livelihood
opportunities for more than 550 women in need.

Economic Viability: The Social Enterprise sells its goods
and services at a reasonable price to its customers
giving them a comfort of shopping with an agency that
promotes fairer supply chain. The surplus generated by
the enterprise is spent for the benefit of disadvantaged
Nepali women.

SO II: Demonstrate

A waste worker receiving money for selling used
plastic bottles at the Nagar Mitra Social Enterprise.

Nagar Mitra - Friends of the City
Nagar Mitra- Friends of the City Social Enterprise
provides fair labor cost to the waste workers and other
social support like medical, educational support to
them and their dependents. The waste workers are one
of the most disadvantaged classes of manual workers in
Nepal- they mostly come from the marginalized
www.himalayanclimate.org/nagarmitra

ethnicities. The enterprise runs a PET (plastic) waste
re-collection and processing center which has helped
recycle more than 1 crore (10 million) PET bottles so
far. It intends to transform the plastic waste (a major
environmental hazard) collection and recycling supply
chain in the country to make it fair and transparent.

Economic Viability: The Social Enterprise sells the
processed PET waste to the upstream recyclers at a
fair price. The Price, after taking care of all the cost of
collection, sorting, baling and administration gives a
decent social surplus that gets used for the benefits of
the waste workers.

SO II: Demonstrate

Kids posing in front of the camera after receiving
Sadbhaw Scholarships at Sindhupalchowk.

Sadbhaw Scholarships - Nepali Le Nepali Laai
Sadbhaw Scholarships Social Enterprise has been set
up with a vision- ‘No Nepali child drops out of school
due to poverty’. The enterprise provides School Dress,
Shoes, School Bags, Notebooks, Pens and Pencils,
Instruments Box and Calculator to poor students that
are likely to drop out of school because of lack of these
educational materials. Besides, the enterprise provides
www.sadbhaw.org

tuition support to poor students using technology and
volunteers. The enterprise has provided Scholarships to
more than 950 needy students this far. It aims to provide
more than hundred thousand (one lakh) scholarships by
2025.

Economic Viability: The Social Enterprise has standard
offerings to contributors and clients from among Nepali
Nationals that are willing to work with the enterprise.
One seventh of the revenue earned goes to pay for
administering the scholarship- thereby keeping the
enterprise economically viable.

SO II: Demonstrate

An earthquake victim at Lakhuri Bhanjyang
cleaning her Resilient Home.

Resillient Homes - Suraxit Ghar
Resilient Homes Social Enterprise has been set up in
the wake of the disastrous earthquake that hit Nepal.
Tens of thousands of people in the rural areas lost the
most precious asset of theirs- their home. Many lost
their loved ones too to the fragile houses they used to
live in. The social enterprise, with the help of volunteer
architects, designed an affordable, environment friendly
www.himalayanclimate.org/resilienthomes

and earthquake resilient home model that could be
assembled rather quickly in villages without the need
of electricity and cement. The same model can be used
to promote home-stay facilities across the trekking
routes helping the disadvantaged groups earn livelihood
through ecotourism. So far, more than 600 houses are
already built under the initiative.

Economic Viability: The Social Enterprise has standard
offerings to contributors and clients from among
concerned global citizenry and foundations that are
willing to work with the enterprise. One seventh of the
revenue generated goes to pay for administering the
enterprise- thereby keeping it economically viable.

A Nepali youth-led campaign that got
plastic bags banned in Nepal
The Campaign Journey
Concerned by the excessive use of plastic shopping bags,

supported the campaign, making it the most talked about

The plastic bag ban got implemented on 14th April 2015. The

HCI incubated Hamri Bahini- The Green Angels Social

social campaign in a long time in Nepal.

Campaigners and the MoPE organized a mass public rally on

Enterprise promoting biodegradable shopping bags at

The Campaigners collected written petition from more

the same day. Thousands of youth, the then Deputy Prime

major supermarkets in Kathmandu while creating dozens of
decent paying jobs for the disadvantaged women of Nepal.

than 50,000 people of Kathmandu requesting the

Minister, Ministers, political leaders, bureaucrats marched

government to ban the use of plastic shopping bags. Nepal

on the streets of Kathmandu celebrating the ban.

Bhatbhateni, Big Mart, Saleways and CG Mart- the major

Jute Industries Association as well as Nepal Retailers

A massive earthquake of 7.8 Richter scale magnitude hit

supermarkets joined the initiative charging Rupee 1 for every

Association supported the Campaign.

the country on April 25th 2015- several smaller aftershocks

plastic bag to their customers, and using that money to

Several Ministers of the government openly supported the

followed for weeks. It brought immense loss of life and

subsidize the price of biodegradable cotton bags. More than
500 young volunteers worked at the cash counters of some
half a dozen supermarket outlets spreading awareness
to replace plastic bag usage with their biodegradable
substitutes. More than 100,000 (1 lakh) subsidized
biodegradable bags were sold reducing the usage of some
10,000,000 (1 crore) plastic shopping bags. But it was not
enough, as HCI’s research showed that close to 5,000,000
(50 lakhs) bags were used and thrown in a single day in
Kathmandu valley alone. A campaign was needed to put
pressure on the government to ban use of plastic shopping
bags altogether.
Young volunteers involved with HCI’s efforts took a pledge
not to use plastic bags ever in their lives again, and began
‘No Thanks! I Carry My Own Bag’ Campaign. The Campaign
demanded banning of plastic shopping bags in Kathmandu
Valley from 14th April 2015 (1st Baishak 2072). Thousands of
youth joined in, hundreds of celebrities and political figures

Campaign. The Campaigners reached out to Parliamentary
Committee

on

Environment

Protection

(EPC).

The

Campaigners effectively presented the case at EPC for

property. This tragic incident stalled the implementation
of the ban. Most of the ‘No Thanks’ Campaigners also got
engaged in providing relief and rehabilitation support to the

banning the plastic bags, and how that would be beneficial

quake victims.

for Nepali Society and Economy. The EPC fully supported

After a while, the Campaigners re-started meeting relevant

the cause.

government authorities and political leaders in order

Following EPC’s directive, the Ministry of Population and

to revive the effective implementation of the ban, and

Environment (MoPE) imposed the ban on use of Plastic Bag

expanding the ban to all over Nepal (beyond Kathmandu).

in Kathmandu Valley from 14th April 2015, and published a

With the support from the EPC, MoPE and because of

notice in Nepal Gazette to this effect on 1st April 2015. Plastic

extraordinary support of the then Finance Minister Bishnu

bag manufacturers filed a writ petition at Supreme Court

P. Poudel, the government decided to ban polythene as well

demanding a ‘stay order on plastic bag ban’.

as polypropylene bags- from all over Nepal effective from

The Young Campaigners became a party to the Supreme

16th July 2016 (1st Shrawan 2073). The ban was included in

Court case and brought some of the most passionate
lawyers to plea in their favor. The Court dismissed the writ
petition and decided in the favor of the Campaigners and
the government’s order to ban the use of plastic bags on 7th
April 2015.

the Policies and Program of the Government for the Year
and presented to the parliament in the Finance Bill of FY
2016/17 (2073).

Some significant moments of ‘No Thanks’ campaign

SO II: Demonstrate

Ghorahi Cement industry in Dang- a Jalabayu
Anukul Partner.

Climate Adapt - Jalabayu Anukul
Climate Adapt- Jalabayu Anukul Social Enterprise makes
Nepal’s business establishments environment friendly
and climate- smart. The enterprise has developed
a three-pillar model of Climate Smartness, namely,
Climate Awareness, Climate Adaptation and Mitigation.

www.himalayanclimate.org/jalabayuanukul

The enterprise engages with the partner organization to
assess their environmental footprint, and recommends
improvements and monitors them. There is already a
partnership enacted with one of the largest cement
manufacturers of Nepal.

Economic Viability: The beneficiary companies/offices/
schools pay for the cost of efforts made, and therefore
keep the Not-For-Profit Social Enterprise economically
viable.

SO II: Demonstrate

Solar panels in the foothills of the mountains.

Zero Carbon Nepal
This non-dividend distributing company has been set
up to scale up and professionally run HCI’s homegrown
Social Enterprises once they go past incubation stage.
Besides, the company runs independent business ideas
promoting low carbon and zero carbon options. The

www.himalayanclimate.org/zerocarbon

company also promotes Nepal, as a country, to go for a
new National-Brand ‘Zero Carbon Nepal’. Confederation
of Nepalese Industries (CNI) has signed an MoU with HCI
in this regard.

Economic Viability: The non-dividend distributing
company besides being self-sustainable itself, pays back
HCI a part of its income accruing to it from continuing
the HCI’s homegrown social enterprises.

SO III: Advocate

Legendry mountaineer Apa Sherpa (right) with
mountain community leader during the historic
The Great Himalaya Trails (GHT) Trek.

Climate Alliance of Himalayan Communities
CAHC was constituted by HCI after successful
culmination of the 99 days long ‘The Great Himalaya
Trails (GHT)- Climate Smart Trek’ attracting the
attention of the government towards lack of Sustainable
Development in Nepal’s mountains. The trek was led
by Apa Sherpa- one of the greatest mountaineers who
holds the world record of climbing Mt. Everest 21 times
www.cahc.org.np

in as many years. Among other imperatives, CAHC
is committed to build ‘The Great Himalaya Trails’ as
world’s first climate smart trail. CAHC is Strategic
Partner to several significant development organizations
and foundations that wish to implement sustainable
development activities in the Mountain Communities of
Nepal. CAHC functions as the advocacy arm of HCI.

Economic Viability: This self-sustained not-for-profit
organization carries the authentic voice of the Climate
Change threatened mountain dwellers to national,
regional and international platforms as their most
significant advocacy group. It comprises of community
leaders representing most ethnicities living in the
foothills of 21 Himalayan Peaks of Nepal.

SO III: Advocate

Victorious Campaigners after they got the plastic
shopping bags ban in place.

No Thanks! I Carry My Own Bag
This is probably one of the most successful youth
campaigns of Nepal that roughly over two years’ period
convinced all stakeholders to agree to get Plastic Bags
banned- first in Kathmandu and then all of Nepal. The
ban order will create at least 20,000 new jobs in Nepal
that were lost to the cheap plastic imports, and will create
significant value addition to the local economy while
www.himalayanclimate.org/nothanks

eliminating the use of a major environmental hazard.
‘No Thanks!’ campaign calls for refusing anything that
we do not really need. It is a campaign to stop all kind of
over-consumption in society, and therefore shall continue
much beyond the plastic bag ban.

Economic Viability: The campaign is self-sustainable.
It does not depend on external sources. Different smart
initiatives and Social Enterprises run by HCI fund it. This
is because the campaign helps promoting the ‘values’
these initiatives and enterprises collectively promote.

SO III: Advocate

A woman working with her grandson in
potato field.

A documentary by The State of the Himalayas.

T H E S TAT E O F T H E

The State of the Himalayas
The State of the Himalayas Social Enterprise has been
set up to report to the stakeholders among the mountain
communities, national and global academics and policy
makers of the state of the Himalayas- the economic,
social and environmental sides of it. It promotes Nepal’s
need to embrace sustainable development. This social
www.himalayanclimate.org/stateofhimalayas

enterprise has this far published annual reports, made
documentaries and other communication materials. The
enterprise works closely with the Ministry of Population
and Environment, and other civil society stakeholders.

HIMALAYAS
Economic Viability: The Not-For-Profit Social Enterprise
develops information and research materials as per the
requirement of the stakeholders, and get compensated
for its efforts by HCI’s other initiatives and enterprises
as well as agencies that benefit from such publications.

Impact
2011 - 2016

Societal Engagement and Partnership

8,647

248

196

79,220

National Volunteers
registered

Champions of Sustainable
Development created

MoUs signed with Partners

Citizens directly involved

Himalayan Climate Initiative (HCI) believes that for any non-profit organization to operate and succeed it must
have significant support and trust of its stakeholders. HCI believes that in order for any organization to be a truly
sustainable entity, it must be creating positive values in Social, Environmental and Economic domains. HCI sets its
Goals and measures its Impact using the triple bottom-line approach as accepted globally.

SOCIAL IMPACT

957

658

621

Scholarships distributed

Employment created

Homes built

15,727

80,696

276

People helped

Volunteering Hours dedicated

Waste Workers’ Income
significantly enhanced

ENVIRONMENTAL IMPACT

430 tons

6,460 tons

1

Green House Gas reduced through
PET Bottles recycling

Green House Gas reduced through
Plastic Bag Ban in Kathmandu
(upon implementation)

Major Industry chosen to go
‘Climate Smart’ way

ECONOMIC IMPACT

NRs. 20.4 Crores

NRs. 3.7 Crores

NRs. 41 Lakhs

(USD 2 Million)

(USD 376 thousand)

(USD 41 thousand)

Resources Raised

Social Enterprise Surplus re-invested

Contribution to Government Revenue
(HCI is an income tax exempt organization)

Himalayan Climate Initiative
Audited Income and Expenditure Statement
Adapted for Easy Understanding of Stakeholders
2011-2016
Income

2010/11
as on Ashad 32, 2068
(as on July 16, 2011)

Figures in NRs.

2011/12
as on Ashad 31, 2069
(as on July 15, 2012)

2012/13
as on Ashad 31, 2070
(as on July 15, 2013)

2013/14
as on Ashad 32, 2071
(as on July 16, 2014)

2014/15
as on Ashad 31, 2072
(as on July 16, 2015)

2015/16
as on Ashad 31, 2073
(as on July 15, 2016)

Restricted Income

-

11,288,422

11,963,175

17,696,165

35,259,570

64,142,527

Restricted fund from Government Aid Agencies

-

10,983,422

9,570,925

5,737,348

13,536,301

17,457,123.66

Restricted fund from Corporate Donors

-

305,000

2,392,250

11,958,817

4,093,028

Other Restricted fund

-

-

-

-

17,630,241

Other Income

478,000

125,530

2,621,205

5,618,553

9,809,365

13,958,157

Social Enterprise Revenue

-

-

2,413,374

3,263,238

7,289,539

13,049,448.49

Individual Donation

-

100,000

11,000

890,574

1,303,075

Capital Grant

-

-

-

1,338,826

39,748

Membership Income

15,000

14,000

31,800

48,385

19,000

42,000.00

Miscellaneous Income

463,000

11,530

165,032

77,530

1,158,002

866,708.45

Total Income for the year

478,000

11,413,952

14,584,380

23,314,718

45,068,934

78,100,684

as on Ashad 32, 2068

as on Ashad 31, 2069

as on Ashad 31, 2070

as on Ashad 32, 2071

as on Ashad 31, 2072

as on Ashad 31, 2073

(as on July 16, 2011)

(as on July 15, 2012)

(as on July 15, 2013)

(as on July 16, 2014)

(as on July 16, 2015)

(as on July 15, 2016)

Restricted Expenditure

-

10,091,445

12,188,663

15,601,872

28,475,394

59,962,892

Restricted Government Aid Agencies Expenditure

-

10,091,445

10,919,041

5,561,453

9,096,463

17,457,123.66

Restricted Corporate Donors Expenditure

-

-

1,269,622

10,040,420

11,868,279

Other Restricted Expenditure

-

-

-

-

7,510,652

Other Expenditure

477,697

1,473,013

2,132,913

3,239,000

4,120,329

12,139,011

Social Enterprise Expenditure

-

-

2,103,923

2,344,026

3,149,723

11,955,781.22

216,088

Expenditure

46,685,403.40

42,505,768.78

Individual Donor Expenditure

-

-

-

-

Miscellaneous Expenditure

477,697

1,473,013

28,990

894,974

754,517

183,229.78

Total Expenditure for the year

477,697

11,564,458

14,321,576

18,840,872

32,595,723

72,101,903

Reserves and Balances for the year
General Reserve

303

(1,447,483)

1,338,155

746,138

4,716,791

920,156

Specific Reserve

-

405,000

272,766

2,310,194

3,276,834

21,670,056

Capital Reserve

-

-

-

1,338,826

39,748

1,165,107

Restricted Fund Balance

-

891,977

(1,348,116)

78,688

4,439,838

(3,135,843)

Total Reserves and Balances for the year

303

150,506

262,804

4,473,846

12,473,211

20,619,476

Accumulated Reserves and Balances
General Reserve

303

(1,447,180)

(109,026)

637,112

5,353,903

6,274,059

Specific Reserve

-

405,000

677,766

2,987,960

6,264,794

27,934,850
2,543,682

Capital Reserve

-

-

-

1,338,826

1,378,574

Restricted Fund Balance

-

891,977

(456,139)

(377,451)

4,062,387

926,544

Accumulated Reserves and Balances

303

(150,203)

112,601

4,586,447

17,059,658

37,679,134

Himalayan Climate Initiative
Audited Balance Sheet
Adapted for Easy Understanding of Stakeholders
2011-2016
Sources of Funds

Figures in NRs.

2010/11

2011/12

2012/13

2013/14

2014/15

2015/16

as on Ashad 32, 2068

as on Ashad 31, 2069

as on Ashad 31, 2070

as on Ashad 32, 2071

as on Ashad 31, 2072

as on Ashad 31, 2073

(as on July 16, 2011)

(as on July 15, 2012)

(as on July 15, 2013)

(as on July 16, 2014)

(as on July 16, 2015)

(as on July 15, 2016)

Accumulated Reserves & Balances

303

(150,203)

112,601

4,586,447

17,059,658

20,619,476.44

General Reserve

303

(1,447,180)

(109,026)

637,112

5,353,903

920,155.67

Specific Reserve

-

405,000

677,766

2,987,960

6,264,794

21,670,055.89

Capital Reserve

-

-

-

1,338,826

1,378,574

1,165,107.42

Restricted Fund Balance

-

891,977

(456,139)

(377,451)

4,062,387

(3,135,842.54)

Liabilities

34,407

2,297,564

3,800,365

3,161,740

6,606,279

2,214,442.51

Advance from Board Member

-

748,813

778,414

387,028

135,192

Current Liabilities & Provisions

34,407

1,548,752

3,021,951

2,774,712

6,471,087

2,214,442.51

Total Sources of Funds

34,710

2,147,361

3,912,966

7,748,187

23,665,937

22,833,918.95

Application of Funds

as on Ashad 32, 2068

as on Ashad 31, 2069

as on Ashad 31, 2070

as on Ashad 32, 2071

as on Ashad 31, 2072

as on Ashad 31, 2073

(as on July 16, 2011)

(as on July 15, 2012)

(as on July 15, 2013)

(as on July 16, 2014)

(as on July 16, 2015)

(as on July 15, 2016)

Current Assets

34,710

1,489,381

2,286,940

6,190,416

22,037,798

18,145,095.43

Cash and Bank Balance

23,253

1,131,322

869,799

4,437,743

13,909,312

9,508,554.72

Inventories

-

-

-

133,868

628,834

2,258,292.55

Debtors & Account Receivables

3,957

187,988

1,163,369

1,225,445

3,895,667

5,151,063.48

Advance, Deposit & Prepaid

7,500

170,070

253,772

393,360

3,603,985

1,227,184.68

Fixed Assests

-

657,981

1,626,026

1,557,771

1,628,139

4,688,823.30

Total Application of Funds

34,710

2,147,361

3,912,966

7,748,187

23,665,937

22,833,918.73

Shilshila Acharya
CEO
Himalayan Climate Initiative

Brought up in Beni- a small town north-west of Pokhara- Shilshila Acharya pursued her Masters in Environmental
Science in Kathmandu and Norway. She has been working with HCI since its inception in various capacities. Her
commitment to HCI’s cause, and diligence and compassion while undertaking a number of demanding assignments
at HCI helped her rise rather quickly through the organizational ranks to take up the role of CEO in less than five years.
Shilshila has been recognized as a Young Social Entrepreneur by the Global Good Fund- a US based Leadership
Development Enterprise for her work at HCI.
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